Teston Club Committee Meeting Minutes
Minutes of the meeting held in the club on Monday 11th June 2012
PRESENT:C Roser (Chair).(CR). R. Harker (Treas) (RH), G.Wollen (Sec) (GW)
S Worcester (SW). B Beutridge (BB)
T. Smith (TS) M. Austin.(MA).
B.Harris. (BH), A Jackson (AJ)

Apologies for absence R Thornton
ADOPTION OF PREVIOUS MINUTES:The previous minutes were accepted and signed as a true record. Proposed
By B Harris Seconded by R Harker
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Subject
Any Matters Arising
None

Action

Correspondence
(GW .
None
New Members
(GW)
One new member this month Alan Beeson
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Finance
(RH)
Informed us the bar was up again this month which is good
news. The lotto was down and he is going to look a bit closer at
the figures. There was also a short discussion about the new
25p tickets some thought they were confusing, also people
asking bar staff for winnings more often.
He also stated that a small price increase as agreed would be
implemented sometime this month at some point this would not
affect our main beers.
He was also asked by the bar committee to fund a new glass
washer as the existing one which itself was second hand, needs
replacing. This was agreed.
Secretaries
(GW)
None
Bar
The locking up of the Club and the reasonability of this was
spoken about and it was agreed that the person who was in
charge at the time unless extreme circumstances stopped them
should lock up. (BH) offered to take over the late Sunday shift
from (GW) The opening hours would then be 12 o’clock till 8
o’clock This would be for a trial six months.

RH
RT
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House
(RT)
Had left a report on the outside of the Club it seems there are
several areas of concern, it was agreed that these must be given
priority over any other expenditure.
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He also informed us that he was in the process of acquiring
quotes for paths and damaged areas around the Club.
Entertainments
(RH) It was agreed that the beer festival was a resounding
success and thanks to (BH) and all his team for all their hard
work in putting together a great week-end
Next up is race night on the 16th of June followed by our open
day on the 23rd of June on which our camera club are holding an
exhibition.
Any Other Business
(MA) Spoke about the front garden not looking its best (TS)
would take appropriate measures to deal with this.
(RT) Asked the TV in the Games room not be used for music it
was agreed that the hard drive music system should be used
and the music on it should be updated.
(BB) Ask if the facilities in ladies cloak room could be improved
to help those with young babies. This was agreed.
(BB) Offered his garage for storage of containers left over from
the beer festival, this was gladly accepted.
(CR) Had been asked about missing archived minutes of club
meetings
It was agreed that the person who had brought this matter to his
attention would be given the opportunity and access to whatever
documents we have.

There being no other business the meeting closed at 20 33 pm
Chris Roser Chairman ---------------------------

RT

